How Better Conversations Build Better Businesses

willy Carly Shorler
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The most expensive thing
IN YyOUr business...
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..Is the conversations
that aren’t happening.
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Who's your Liam?
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Above the line

Breathe
Supportive
Fair
Appreciate

Honest
Open
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Breathe
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Honest

Right fighting
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How to move Above the Line

OWN IT
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How to move Above the Line

OWN IT GET
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How to move Above the Line

GET STEP VP
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O
Three Levels of Questions... ' :’
BELOW THE SURFACE

www.belowthesurfacegame.com

LEVEL ONE - Work, hobbies, highlights and friendships

LEVEL TWO - Feelings, experiences and relationships

LEVEL THREE : Reflections, beliefs and emotions
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Three Levels of Questions... ' :’
BELOW THE SURFACE

www.belowthesurfacegame.com

LEVEL ONE - Work, hobbies, highlights and friendships

LEVEL TWO - Feelings, experiences and relationships

LEVEL THREE : Reflections, beliefs and emotions

Ask one gquestion each - swap cards - new pair
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“Most people do not listen with
the intent to understand,;
they listen with the intent to

reply.”
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Two ways to listen
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Two ways to listen
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Listening to respond



Two ways to listen

Listening to understand ?

Listening to respond
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Two ways to listen
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Listening to understand ?

Listening to respond
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The 15-minute conversation
that changes everything
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The 15-minute conversation
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W.L.P.S
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wins
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The 15-minute
conversation
that
changes everything

communicate
@ POWERFULLY



The most expensive thing
IN your pbusiness

IS the conversations
that aren’t happening.
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Who's your Liam?




You Have A Choice!

GET STEP UP

O T
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The cheapest investment you’'ll
ever make In your business,

IS the 15-minutes a week - having
conversations that matter.
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Haere ra e hoa ma. H A N K
Me korero, me hono,

me tipu tahi tatou.
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Go well friends. Let’s talk, connect, and grow together.
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